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Agenda

• Background about how SUNY came to 
craft a uniform sexual assault prevention 
and response policy. 

• Feedback from a third-party who got an 
inside look and opportunity to shape 
campus policy. 

• Lessons learned for implementation at 
other institutions.





The Initiation

• Governor Cuomo calls for extraordinary 
meeting of Board of Trustees

• Presents resolution outlining uniform 
policy on sexual assault

• Board passes resolution
• NOW WHAT?



SUNY’s Leadership

• Unified message.  Five dozen campuses 
speaking as one (not something we often do)

• SUNY’s policies will be model for all colleges 
in the State



SUNY’s Leadership

• 60 day timeframe
• Working Group
• Town Halls
• Input from the Community
• Input from Advocacy Groups



SUNY’s Leadership

“Today, SUNY is taking a critical step toward 
combating the epidemic of sexual violence 
and misconduct on our college 
campuses…By implementing a uniform 
sexual assault prevention policy, we are 
better protecting our students and our 
communities and setting an example for 
other states and schools to follow.”

-Governor Andrew Cuomo



SUNY’s Leadership

“Consistent with the leadership of Governor 
Andrew M. Cuomo and to build upon the State 
University of New York’s nationally-recognized 
efforts to address sexual violence on its 
campuses, the proposed resolution will establish a 
comprehensive, system-wide, uniform set of 
sexual assault prevention and response practices 
at SUNY campuses, which can be a model for 
colleges and universities across the
State and the nation.”

-Chancellor Nancy Zimpher 



SUNY’s Leadership

So how do we get there?

In any group that you put together to work 
on a policy, you need two things:



SUNY’s Leadership

So how do we get there?

In any group that you put together to work 
on a policy, you need two things:

Expertise Legitimacy

Without both of these you will fail.



The Work Group

• Dapo Adurogbola
• Martha J. Asselin
• Paul Berger
• Dennis R. Black
• Robert Bonfiglio
• Robin B. Braunstein
• Jim Campbell
• Elizabeth Droz
• Laura Dunn
• Kristin Esterberg
• Lisa M. Evaneski
• Tina Good
• Monica Grau
• James Jarvis
• Douglas Kinney

Chair:

Provost Alexander Cartwright

Coordinators:

Joseph Storch
Andrea Stagg
Jessica Todtman

Members:
• Paul L. Marthers
• Bruce McBride
• Lori Mould
• Ryan Minsker
• William Murabito
• Lisa Newell
• Lynn Ontl
• Tanhena Pacheco Dunn
• Betsy Penrose
• Libby Post
• Scott Shurtleff
• Carol P. Stenger
• Janet Thayer
• Marrisa Trachtenberg
• Steven J. Tyrell
• Gwen Wright

Biographies:  
http://system.suny.edu/
sexual-violence-
prevention-
workgroup/bios/

http://system.suny.edu/sexual-violence-prevention-workgroup/bios/


Working in a Group

• Avoiding reputation and information 
cascades

• Choose membership carefully
• Same table
• First names
• Take all suggestions
• Show (and mean it) that all are equal



Working in a Group

• Legitimacy

• Well, if it can’t be me…
• Every constituent group at the table, even 

if every constituent is not.
• Self-selection vs. reaching out.
• Real participation vs. window dressing.



Working in a Group

• Some groups to consider 
within SUNY…

• Students
• TIXCs
• Campus police
• Campus security
• Health care professionals
• Student affairs 

professionals
• Faculty
• Rural schools
• Urban schools

• Small schools
• Large schools
• Residential 4-years
• Professional schools
• Continuing education 

schools
• Upstate (most of New 

York)
• Downstate (NYC and 

surrounding)



Working in a Group

• Expertise

• “Reports that say that something hasn't happened are 
always interesting to me, because as we know, there 
are known knowns; there are things we know we 
know. We also know there are known unknowns; that 
is to say we know there are some things we do not 
know. But there are also unknown unknowns -- the 
ones we don't know we don't know. And if one looks 
throughout the history of our country and other free 
countries, it is the latter category that tend
to be the difficult ones.”

-Donald Rumsfeld



Working in a Group

• Expertise

• Group leaders must admit they don’t know 
everything…members must do the same.

• All voices must be heard, differences can be sorted 
out.

• We need to know what we don’t know that we don’t 
know.

• Consensus vs. majority.



Working in a Group

• Use of Technology
– Speed was key
– Transparency was not just a goal, it was a 

must
– Legitimacy and expertise could be aided by 

integrating far flung members via technology

– Used Google Docs
– Town Halls via Webex Webinar
– Website



On collegiality

“Contentiousness has replaced collaboration.”
-Susan Resneck Pierce

We can be better; disagree w/o being disagreeable

collective > fighting individuals (regardless
of how intelligent)



Working in a Group

• Tying it all together

Expertise Legitimacy

Success

• Short time frame & clear mission on complicated issue
• Consensus requirement
• Collegiality going both ways & commitment to excellence

Transparency



The Policies

• Definition of Affirmative Consent
• Policy for Alcohol and/or Drug Use Amnesty in 

Sexual Violence Cases
• Campus Climate Assessment Policy
• Sexual Violence Victim/Survivor Bill of Rights
• Sexual Violence Response Policy
• Options for Confidentially Disclosing Sexual 

Violence
• Student Onboarding and Ongoing

Education Guide



The Policies

How the Working Group influenced:
• Definition of Affirmative Consent

– Incapacitation, outdated language on 
disability

– How consent can be given



The Policies

How the Working Group influenced:
• Policy for Alcohol and/or Drug Use Amnesty 

in Sexual Violence Cases
– Not necessary operationally—we’re 

already doing this
– Important for training and notifying 

students



The Policies

How the Working Group influenced:
• Campus Climate Assessment Policy

– Not law, but a best practice
– Actual experts in research, methodology, 

and subject matter throughout the system.



The Policies

How the Working Group influenced:
• Sexual Violence Victim/Survivor Bill of Rights

– One page of most important information
– What do students actually need/use

• Sexual Violence Response Policy
– Order matters—resources, confidential 

disclosure, THEN reporting



The Policies

How the Working Group influenced:
• Options for Confidentially Disclosing Sexual 

Violence
– Noting possible fees for resources
– Making students aware of potential 

confidentiality breaches—insurance/hospital 
issues, etc.

• Onboarding
– Thinking about mandatory training

for certain populations



Resource Site



Third Party Perspective

Laura Dunn on coming to the table as a non-
SUNY affiliate, nationally-known attorney in 
victims rights. 



Outcomes Outside of SUNY

• Article 129-B, “Enough is Enough.”



Your Turn

Questions & Answers
• http://system.suny.edu/sexual-violence-prevention-

workgroup/

• http://savr.suny.edu

• http://www.suny.edu/violence-response/visa-and-
Immigration-Resource/

http://system.suny.edu/sexual-violence-prevention-workgroup/
http://savr.suny.edu/
http://www.suny.edu/violence-response/visa-and-Immigration-Resource/
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